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SEO Foundations
with David Booth

===================================================================================

#1
===================================================================================

PROMPT:
The goal of my website https://explorecalifornia.org/ is to get more people to sign up for more tours.  
I am focusing on organic traffic. Can you help me develop actionable KPIs for my SEO campaigns?

RESPONSE:
Here are some Key Performance Indicators (KPIs) suggestions for your SEO campaigns to help  
measure the goal of increasing sign-ups for tours on your website, ExploreCalifornia.org:

	 1.	 Organic Conversion Rate: Calculate the percentage of organic visitors who convert  
into sign-ups for tours. This metric directly ties your SEO efforts to the actual goal  
of increasing tour bookings.

	 2.	 Number of Organic Leads: Count the number of leads generated through organic  
search. A lead could be someone who signs up for a newsletter, downloads a guide,  
or otherwise indicates interest in your tours.

	 3.	 Bounce Rate: Monitor the bounce rate of organic visitors landing on your tour pages.  
A high bounce rate could indicate a need for better targeting or page optimization.

	 4.	 Average Session Duration: Track how long organic visitors are staying on your site.  
Longer sessions suggest higher engagement, which can lead to increased conversions.

	 5.	 Backlink Growth: Measure the number and quality of backlinks to your site from other  
websites. Quality backlinks can significantly improve your site’s authority and search  
engine rankings.

	 6.	 Organic Search Traffic: Measure the total number of visitors coming to your website  
from organic search engines like Google. This gives you an overall view of how  
successful your SEO efforts are in driving traffic.

	 7.	 Keyword Rankings: Track the rankings of your targeted keywords related to tours in  
California. Aim to improve rankings for high-volume and relevant keywords that  
potential customers are likely to search for.

	 8.	 Top Landing Pages: Identify which landing pages are attracting the most organic traffic.  
Optimize these pages further to improve conversion rates and user engagement.

	 9.	 Competitor Rankings: Monitor the rankings of your competitors for similar keywords.  
This can provide insights into areas where you can improve your SEO strategy.

https://explorecalifornia.org/
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	 10.	 Content Engagement: Measure engagement metrics such as page views, social shares,  
and comments on your blog posts and tour pages optimized for SEO.

	 11.	 Local SEO Metrics: If your tours are location-specific, track local SEO metrics such as  
local search rankings, Google My Business (GMB) interactions, and local citation growth.

	 12.	 SEO Traffic by Device: Analyze how organic traffic varies between desktop and mobile  
devices. Optimize your site for both to ensure a seamless user experience and maximize  
conversions.

===================================================================================

#2
===================================================================================

PROMPT:
Can you provide more specifics around my website?

RESPONSE:
Here are some KPIs specifically for your website, ExploreCalifornia.org, that focus on measuring  
how and how many visitors get to your website as well as whether or not they are converting on  
your specific goals:

1.	 User Engagement Metrics
Bounce Rate:

•	 What to Measure: The percentage of visitors who leave after viewing one page

•	 How to Track: Google Analytics under: Audience > Overview

•	 Why It Matters: High bounce rates might indicate that visitors aren’t finding the  
information they need or the content isn’t engaging.

Average Session Duration:

•	 What to Measure: The average time visitors spend on the site

•	 How to Track: Google Analytics under: Audience > Overview

•	 Why It Matters: Longer sessions suggest that visitors are engaging with the content,  
which is crucial for converting them into leads.

Pages per Session:

•	 What to Measure: The average number of pages viewed per visit

•	 How to Track: Google Analytics: Audience > Overview

•	 Why It Matters: Indicates the level of visitor engagement and interest in exploring  
different parts of the site

https://explorecalifornia.org/
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2.	 Conversion Metrics
Form Signups:

•	 What to Measure: The number of users completing sign-up forms for newsletters  
or guides

•	 How to Track: Set up goals in Google Analytics to track form completions under:  
Conversions > Goals

•	 Why It Matters: Directly relates to your goal of increasing leads and potential customers

Conversion Rate:

•	 What to Measure: The percentage of visitors who sign up for forms

•	 How to Track: Google Analytics under: Conversions > Goals > Overview

•	 Why It Matters: Helps measure the effectiveness of your site in turning visitors into leads

3.	 Organic Traffic Metrics
Total Organic Visits:

•	 What to Measure: Track the total number of visitors arriving from search engines

•	 How to Track: Use Google Analytics to monitor the Acquisition > All Traffic >  
Channels report and filter by “Organic Search”.

•	 Why It Matters: Indicates the success of your SEO efforts in attracting potential visitors  
interested in California tourism

Top Landing Pages:

•	 What to Measure: Identify which pages (examples: popular destinations, blogs) attract  
the most organic traffic.

•	 How to Track: Check Google Analytics under: Behavior > Site Content > Landing Pages

•	 Why It Matters: Understand which content resonates most with your audience to  
inform future content creation.

Traffic by Source:

•	 What to Measure: Compare traffic from different search engines (examples: Google, Bing).

•	 How to Track: Google Analytics: Acquisition > All Traffic > Source/Medium

•	 Why It Matters: Helps identify where to focus SEO efforts or improve rankings on specific  
search engines
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4.	 Keyword Performance
Keyword Rankings:

•	 What to Measure: Rankings of keywords related to California tourism and attractions

•	 How to Track: Use tools like Ahrefs, SEMrush, or Google Search Console to track  
keyword positions.

•	 Why It Matters: Higher rankings for relevant keywords lead to more organic traffic.

Keyword Traffic:

•	 What to Measure: The volume of traffic generated by specific keywords

•	 How to Track: Google Search Console under “Performance.”

•	 Why It Matters: Identifies which keywords are most effective in driving traffic.

5.	 Content Performance
Top Performing Content:

•	 What to Measure: Articles, guides, or destination pages with the highest traffic  
and engagement

•	 How to Track: Google Analytics: Behavior > Site Content > All Pages

•	 Why It Matters: Helps you understand what type of content attracts and retains visitors.

Content Shares:

•	 What to Measure: The number of times your content is shared on social media

•	 How to Track: Use social media analytics tools or plugins that track share counts.

•	 Why It Matters: Indicates the content’s popularity and extends your reach organically.

6.	 Technical SEO Metrics
Site Speed:

•	 What to Measure: Load times for your website

•	 How to Track: Use Google PageSpeed Insights or GTmetrix.

•	 Why It Matters: Faster load times improve user experience and SEO rankings.

Mobile Responsiveness:

•	 What to Measure: How well your site functions on mobile devices

•	 How to Track: Use the Google Mobile-Friendly Test tool.

•	 Why It Matters: With a significant portion of traffic coming from mobile users, a  
responsive site is crucial for user retention and SEO.



5 of 9SEO Foundations with David Booth

Crawl Errors:

•	 What to Measure: Issues that prevent search engines from indexing your site

•	 How to Track: Google Search console under “Coverage”

•	 Why It Matters: Ensures all pages can be discovered and ranked by search engines

7.	 Local SEO Metrics
Local Search Rankings:

•	 What to Measure: Your visibility in local search results for terms related to California  
travel and tourism

•	 How to Track: Use tools like BrightLocal or Moz Local.

•	 Why It Matters: Local visitors or those planning trips are more likely to engage with  
your content and sign up.

Google My Business Insights:

•	 What to Measure: Interactions with your Google My Business listing

•	 How to Track: Google My Business dashboard

•	 Why It Matters: Enhances your local presence and attracts visitors looking for  
location-specific information

Local Citations:

•	 What to Measure: Consistency and number of local business listings

•	 How to Track: Use citation tracking tools like Moz Local.

•	 Why It Matters: Improves local search visibility and credibility

8.	 Engagement Funnel Metrics
Visitor to Lead Ratio:

•	 What to Measure: The percentage of visitors who become leads

•	 How to Track: Track form completions versus total visitors using Google Analytics goals.

•	 Why It Matters: Measures the effectiveness of your site in converting visitors into leads

Lead to Customer Ratio:

•	 What to Measure: The conversion rate from leads to paying customers

•	 How to Track: Use CRM data combined with Google Analytics to track customer journey.

•	 Why It Matters: Helps in understanding the quality of leads generated
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Funnel Drop-off Rates:

•	 What to Measure: The points at which users drop off in the conversion funnel

•	 How to Track: Use Google Analytics “Behavior Flow” to see user paths and  
drop-off points.

•	 Why It Matters: Identifies barriers in the conversion process that need optimization

9.	 User Experience Metrics
Time to First Byte (TTFB):

•	 What to Measure: The time it takes for your server to respond to a request

•	 How to Track: Use tools like WebPageTest or Google PageSpeed Insights.

•	 Why It Matters: A faster response time improves user experience and SEO.

Core Web Vitals:

•	 What to Measure: Metrics such as LCP (Largest Contentful Paint), FID (First Input  
Delay), and CLS (Cumulative Layout Shift)

•	 How to Track: Google Search Console under “Core Web Vitals”

•	 Why It Matters: Directly affects user experience and SEO rankings

10.	Competitive Metrics
Market Share of Organic Traffic:

•	 What to Measure: Your website’s share of organic traffic relative to competitors

•	 How to Track: Use tools like SimilarWeb or SEMrush.

•	 Why It Matters: Helps gauge your position in the market and identify opportunities  
for growth

Competitor Keyword Analysis:

•	 What to Measure: Keywords your competitors are ranking for

•	 How to Track: Use tools like Ahrefs or SEMrush for competitor analysis.

•	 Why It Matters: Identifies gaps in your keyword strategy and opportunities to  
outrank competitors

===================================================================================

#3
===================================================================================
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PROMPT:
Which queries drive impressions but result in low clicks? 

RESPONSE:
This analysis will use the data in the provided CSV file to calculate the click-through rate (CTR) for  
each query, sort by impressions, and identify those with low CTR, defining “high impressions” as  
those above the median and “low CTR” as those below the median.

The queries that drive high impressions but result in low clicks are:

	 1.	 Keyword #1: 44,688 impressions, 1.19% CTR

	 2.	 Keyword #2: 69,030 impressions, 1.54% CTR

	 3.	 Keyword #3: 67,704 impressions, 1.79% CTR

	 4.	 Keyword #6: 69,960 impressions, 1.67% CTR

	 5.	 Keyword #8: 46,251 impressions, 1.23% CTR

	 6.	 Keyword #10: 103,390 impressions, 1.43% CTR

	 7.	 Keyword #14: 77,352 impressions, 1.52% CTR

	 8.	 Keyword #19: 57,820 impressions, 1.69% CTR

	 9.	 Keyword #22: 80,175 impressions, 1.33% CTR

	 10.	 Keyword #24: 120,150 impressions, 1.11% CTR

	 11.	 Keyword #25: 64,069 impressions, 1.27% CTR

	 12.	 Keyword #26: 79,758 impressions, 1.59% CTR

	 13.	 Keyword #27: 77,438 impressions, 1.61% CTR

	 14.	 Keyword #29: 52,960 impressions, 1.25% CTR

	 15.	 Keyword #34: 50,406 impressions, 1.61% CTR

	 16.	 Keyword #35: 43,452 impressions, 1.47% CTR

	 17.	 Keyword #39: 89,056 impressions, 1.14% CTR

	 18.	 Keyword #44: 74,211 impressions, 1.15% CTR

	 19.	 Keyword #45: 102,510 impressions, 1.18% CTR

Message ChatGPT

Upload from computer

Connect to Google Drive
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===================================================================================

#4
===================================================================================

PROMPT:
Do you have suggestions for how we might improve CTR for these keywords from an  
SEO perspective?

RESPONSE:
From an SEO perspective, the following suggestions may help to Improve the click-through  
rate (CTR) for these keywords:

1.	 Enhance Meta Descriptions
•	 Add a Call-to-Action (CTA): Encourage users to click through with phrases like  

“Learn more,” “Discover how,” or “Find out.”

•	 Be Descriptive and Relevant: Summarize what users will gain from clicking on your link.

•	 Length: Keep meta descriptions between 150–160 characters.

2.	 Improve URL Structure
•	 Readable URLs: Ensure URLs are easy to read and include the main keyword.

•	 Short and Clean: Avoid long, complicated URLs with unnecessary parameters.

3.	 Rich Snippets and Schema Markup
•	 Implement Structured Data: Use schema markup to provide search engines with more  

information about your page, which can enhance your search listing with rich snippets

•	 Review Snippets: Encourage user reviews and implement review schema to display  
ratings in search results.

4.	 Optimize Title Tags
•	 Make Titles Compelling: Ensure your title tags are attention-grabbing and include  

power words that evoke emotion or curiosity.

•	 Include Keywords: Incorporate the primary keyword naturally into the title.

•	 Length: Keep titles between 50–60 characters to ensure they are fully displayed in  
search results.

5.	 Content Optimization
•	 Match Search Intent: Ensure your content aligns with what users are actually looking  

for when they use the keyword.
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•	 High-Quality Content: Provide comprehensive, high-quality content that answers  
the user’s query effectively.

•	 Use Media: Incorporate images, videos, and infographics to make the content  
more engaging.

6.	 Internal Linking
•	 Relevant Anchor Text: Use relevant and descriptive anchor text for internal links.

•	 Link to Relevant Pages: Ensure you link to related content that users might find useful.

7.	 User Experience (UX)
•	 Mobile Optimization: Ensure your site is mobile-friendly as a significant amount of  

search traffic comes from mobile devices.

•	 Page Speed: Improve your page load times to reduce bounce rates and improve  
user satisfaction.

8.	 Targeting Long-Tail Keywords
•	 Specific Queries: Focus on more specific, long-tail variations of your main keywords  

that might have lower search volume but higher intent.

9.	 Analyze Competitors
•	 Competitor Analysis: Look at the top-ranking pages for your target keywords and  

analyze their title tags, meta descriptions, and content structure to identify areas  
of improvement.

10.	Regularly Update Content
•	 Content Freshness: Regularly update your content to keep it relevant and up to date.  

Search engines favor fresh content.


